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Notes on the External School Review Report

This report covers the current deveiopment of the school and the key
External School Review (ESR) findings. Suggestions for
improvement are also given for the school’s reference and follow-up.

The report is intended for the key stakeholders of the school, including
members of the Incorporated Management Committee (IMC), teachers,
specialist staff, parents and students. .

The Education Bureau (EDB) will upload tHe' conchiding' chapter of the
ESR report to the EDB website for public access. The school should
also release the content of the report to the key stakeholders by making

the ESR report available in the school premises for their easy access. - - '

To further enhance transparency, the school is strongly encouraged to
upload the report to its homepage.

The TMC should lead the school fo follow up on the s'uggéstions' made
in the report, in order to facilitate its self-improvement and enhance its .
continuous development.
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1. External School Review Methodology

1.1

1.2

The ESR team conducted the review in October 2024 to validate the school
self-evaluation (SSE) and its impact on the school’s development.
Suggestions are made to facilitate the school’s continuous improvement and
development.

The ESR team employed the following methods to understand the situation of
the school:

- Scrutiny of documents and data provided by the school before and during
the ESR;

- Observation of 36 lessons taught by 36 teachers;

- Observation of various school activities, such as morning assembly,
national flag-raising ceremony, form teacher periods and life-wide
learning (LWL) activities; and

- Meetings and interviews with the key stakeholders of the school including
the school management!, teachers, specialist staff, parents and students.

2. Current Development of the School

21

2.2

2.3

2.4

Founded in 1962, S.K.H. Tang Shiu Kin Secondary School has a vision to
empower students to achieve academic excellence while equal emphasis is put

" on character-building. The school motto “HYPOMONE”, a Greek word

meaning “perseverance, forgiveness and tolerance”, forms the basis of
Christian values for all students.

The class structure approved by the EDB and the number of students® in the
current school year are as follows:

Level S1 S2 S3 S4 S5 S6 Total

Number of Classes 4 4 4 4 4 4 24

Number of Students 135 | 133 | 122 | 103 | 109 | 110 712

The principal took up the post in the 2021/22 school year. The three vice-
principals have been serving the school for over 17 years.  About 64% of the
teachers have been working in the school for more than 10 years.

The previous ESR report (2013) made the following recommendations: (1)
Enhancing the SSE through the execution of evaluative rigour; and (2)
Enhancing classroom learning and teaching through more structured Peer
Lesson Observation (PLO) and Collaborative Lesson Preparation (CLP).

' The school management generally refers to the IMC, school head and deputy heads
2 Based on administrative records kept in the Bureau’s information system during the ESR
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2.9

2.6

The major concerns of the previous school development cycle (2021/22 to
2023/24 school years) are: (1) Enhancing the learning and teaching
effectiveness; (2) Character formation; and (3) Resources and network
building.

The major concerns of the current school development cycle (2024/25 to
2026/27 school years) are: (1) To nurture students to be active learners; (2) To
nurture students with positive values and promote their mental wellness; and
(3) To nurture students as responsible citizens.

3. External School Review Findings

3.1

The school sets appropriate development directions to foster students’
whole-person development; more concrete targets have to be set to
facilitate holistic evaluation of school work.

3.1.1 The school sets clear directions and development focuses to promote
whole-person development of students, emphasising not only their academic
growth, but also the cultivation of their proper values and attitudes. For
example, the school’s annual theme “Be an avid learner with benevolence and
vision”, aiming to nurture students with the skills and values needed to become
responsible citizens and compassionate members of the society by taking good
care of themselves, aligns well with the school’s vision and mission, students’
needs and the latest educational trends. To boost the learning motivation and
mental wellness of students after the epidemic, diversified LWL activities are
provided on Wednesday afternoons to widen students’ horizons and facilitate
their all-round development with values education properly infused.
Strategies are suitably adopted to enhance their resilience and mental health.
Connecting learning with the real life is strengthened in classroom learning and
teaching to facilitate students’ understanding and stimulate their learning
motivation. Recommendations from the last ESR in relation to enhancing the
SSE through the execution of evaluative rigour are addressed with some
progress made. The school makes improvement in catering for students’
learning and emotional needs with reference to the evaluation data collected
from the SSE tools provided by the EDB, school-based surveys and teachers’
observations.

3.1.2 Consensus on the school’s major concerns has been built through
discussion in the School Policy Advisory Committee and Staff Development
Day.  Strategies formulated in the work plans of subject panels and
committees generally align with the school development plans. The school
management monitors the work of subject panels and committees by attending
their meetings to ensure smooth implementation of various strategies. =~ With
the supportive culture among teachers, collaborative efforts are made by
subject panels and committees to initiate a range of cross-curricular projects
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3.2

and activities. Nevertheless, most of the strategies are routine work. For
example, the use of presentations and projects to nurture students as active
learners has been regularly implemented in both School Development Plans,
lacking specific and developmental strategies to address students’ needs and
the goal of nurturing students to be active leamers. Moreover, some of the
work targets are not student-centered. For example, for the goal of nurturing
students with proper values, the expected learning outcomes lack clear
elaboration, " hindering the evaluation against work target and student
performance. Evaluation data is generally utilised at school, subject panel,
and committee levels to assess the effectiveness of school work. However,
the school has to set specific and student-centered targets for its development
focuses and conduct holistic evaluation to provide valuable feedback for future
planning.

3.1.3 In response to the recommendation of the previous ESR regarding
enhancing classroom learning and teaching, some initiatives on professional
development have been implemented, such as lunchtime sharing sessions
conducted with a focus on effective teaching pedagogies across subjects.
Both subject-based and cross-curricular PLO is arranged to encourage
professional exchange among teachers.  An additional co-ordinator is
assigned in several subjects to develop the panel heads’ leadership potential.
Based on teachers’ needs, the Staft Development Committee actively organises
teachers’ professional development activities to enhance their understanding of
educational development trends, such as inviting the e-Learning Development
Committee to share the insights on the application of the latest technology in
education with teachers. With the improved appraisal system, teachers’
preferences and expertise are taken into account in duty allocation and their
continuous improvement is encouraged.

Noticeable efforts are made in curriculum planning te cater for the
interests and needs of students; review of the curriculum contents at the
junior secondary (JS) level should be conducted.

3.2.1  The school offers a diversified curriculum with a wide range of LWL
activities to foster students’ whole-person development. Different local
excursions and overseas study tours are thoughtfully organised by different
subject panels to widen students’ horizons, and better connect their classroom
learning with the society and the world. Alongside academic learning,
students can also choose from a variety of sports teams, including less popular
sports activities like beach VoIleSrball and tenpin bowling. Following up on
the recommendation of the last ESR, the school has made an endeavour to
devise a more flexible combination of elective subjects through carefully
considering both students’ preferences and teachers’ readiness, enabling more
students at the senior secondary (SS) level to study their desired subjects. The
newly-introduced one-student-one-art programme has been implemented to




. develop S1 students’ artistic talents in their areas of interest. With all these
~jnitiatives and ongoing refinement, students’ school life has been further

- enriched and their sense of belonging to the school enhanced. Despite such a
. diversified curriculum, at the JS level, there is a lack of some essential learning
" elements in Key Learning Areas (KLA) such as Technology Education and

" "Science Education. There is also inadequate coverage of some learning
‘elements in Constitution and Basic Law education. The school should ensure

" & comprehensive coverage of the curriculum contents at the JS level so as to

" help students build a strong knowledge foundation for progressing through the
" next stage of learning. The school management has to further strengthen its
. monitoring role, which includes considering to assign a co-ordinator for each

| - KLA with defined roles and responsibilities to oversee curriculum planning
- and implementation at KLA level.

322 In response to the target of the school to enhance students’ learning

5 motivation, teachers enjoy a high degree of autonomy in adopting various

- strategies like providing students with challenging but achievable tasks and

_- o rtelating their learning with everyday life. A good variety of assignments in
- diversified modes are in place to cater for students with different interests and
*" abilities. Some assignments connect to students’ daily life experiences by
“:" having them conduct fieldwork in various districts in Hong Kong and solve
o real-life problems. Positive steps have been taken to address students’
-+ widening diversity, including compiling comprehensive data on students’
" academic performance, participation in co-curricular activities, and discipline

i . and attendance records. Teachers are able to make good use of such

.+ ‘systematic records to easily identify outstanding and at-risk students in their
.'.}:..:--_-:'classes and offer appropriate support accordingly. The Academic Support
-Team has been established to enhance S1 students’ study skills through
g " workshops and training. Thoughtful attempt is made to liaise with different

~ .. subjects to provide opportunities for students to apply the skills acquired.  The

- “Team also organises different activities including inter-class quiz competition
- "and enlists the support of a fleet of academic mentors from S4 and S5 to offer
. academic support to their S1 counterparts, cultivating a positive learning

" environment.

3 '_-'_";l"'he school is making steady progress in promoting STEAM education;
holistic planning for information literacy should be enhanced.

3 .3.1 In addition to the subject-based STEAM activities, learning elements

- of Artificial Intelligence have been rightly incorporated into the JS curriculum

. “to further develop students’ computational thinking and strengthen their
-~ technology learning. Joint efforts are made by the Science Department and

- Computer Literacy Department to launch a project called “gerontechnology”,
which enables students to integrate their knowledge and skills in these two

.. subjects to solve real-life problems for the elderly. During the course of the




3.4

project, not only can students develop their creativity and problem-solving
skills, but proper values such as care for others and empathy are also property
instilled in them. Besides, students having a flair and passion for STEAM
education are rightly identified and groomed for various external competitions.
They are also actively involved in further promoting STEAM education on
campus through initiatives like leading the STEM Society and conducting
workshops for inter-house competitions.

3.3.2  The school has taken appropriate measures to promote reading to
learn. For example, timetabled reading sessions are regularly arranged, where
students read texts of their own choices or are assigned authentic reading
materials of various topics. Reading components are also commonly adopted
in the assessment scheme by different subject panels, thereby enriching
students’ exposure to a wide variety of text types and topics.  The culture of
book sharing by both teachers and students is prevalent. The school attaches
importance to e-learning, which is aptly adopted by different subject panels for
various purposes with reference to subject-specific contexts, including
facilitating students’ comprehension of abstract concepts and enhancing their
engagement in classroom learning. In lessons where e-learning tools are
used, teachers are adept at using software and apps to deliver learning content,
and some students are able to perform learning tasks or take notes using their
e-devices. Currently, information literacy has been promoted in different
subjects such as Computer Literacy and Citizenship and Social Development
while external organisations are aptly solicited to conduct workshops for
students at ST and S5 on topics like cyber bullying and cyber security; yet there
is a lack of holistic planning. The school should plan the information literacy
curriculum with reference to the “Information Literacy for Hong Kong
Students” Learning Framework so as to better equip students with relevant
knowledge, skills and attitudes to meet the challenges posed by new
information and communication technologies.

A positive learning atmosphere is created and students are actively
engaged in lessons; better questioning techniques are needed to elicit more
thoughtful analyses and detailed responses.

3.4.1 In alignment with the school’s development focus of boosting
students’ learning motivation, diversified teaching practices are observed.
Ample opportunities are provided for students to share their learning outcomes,
which enhances their sense of ownership. Teachers are supportive and
encouraging, creating a positive learning environment. They connect
classroom learning with the real world by setting up scenarios from everyday
life for discussion, sharing and prompting personal experiences, which
effectively enhances students’ interest in learning. Lesson objectives are
clear and the learning tasks are systematically structured. Teachers possess
good communication skills and teacher-student interaction is sufficient.




: .Students actively participate in learning tasks, such as pair and group

.1 discussion, presentations and hands-on practices. They are generally fluent

" when expressing themselves in English.  Nevertheless, most of the lessons are

. concluded in a rush. A summary of the key learning objectives and guidance

*“for students’ reflection could be provided to help consolidate thetr leaming.

3.4 Questioning is frequently adopted to check students’ understanding
‘and arouse their interest.  Teachers make challenging concepts more
“accessible to students by posing easier sub-questions, and students demonstrate

better understanding under teachers’ prompting, gaining a sense of
. achievement. However, the wait-time for students to process questions and

- formulate answers is rather short, and in-depth questions are limited. To
" “encourage students’ deeper thinking and elaboration, teachers should pose
more probing and higher-order thinking questions.

" Multi-pronged strategies are put in place to implement values education
and enhance students’ sense of national identity; various resources are
effectively deployed to promote students’ life planning.

3.5.1 The school emphasises the integration of “cognition, affection and
action” in promoting values education. A comprehensive plan has been
devised to cultivate students’ proper values across subject panels and
- committees through varied learning experiences within and beyond the
- classroom. Proper values are fostered through classroom teaching, which
* includes engaging activities like discusston and games that encourage students

- to share and reflect during form teacher periods. A range of meaningful LWL
o activities, including talks, workshops and visits, are arranged beyond the

" classroom to deepen students’ understanding of proper values and attitudes.

- To accentuate the importance of love and care, which have been the values

- emphasised in the recent years, the school implements a structural service

learning programme, in which students receive training in communication
. skills systematically before engaging in community services, like visiting the
< elderly. From students’ reflection, some of them can understand others’

needs and develop a sense of responsibility for taking care of others. Such
experience enables students to practice good behaviour and adhere to proper

" values in their daily life.

3.5.2 To enhance students’ national identity, a whole-school approach is
adopted to promote national education within and beyond the classroom.
Subject panels generally make a good attempt to incorporate national education
and national security education learning elements into their curricula. The
schoo! endeavors to cultivate an environment for learning about Chinese
culture. Through organising Mainland exchange tours and events like the
Chinese Cultural Festival, students gain a deeper understanding of the latest
development of our country, and their appreciation of traditional Chinese
culture is enhanced. Constitution and Basic Law Student Ambassadors play




3.6

a pivotal role in arranging relevant activities and facilitating peers’
engagement. The national flag-raising ceremonies and the “speech under the
national flag” are suitably arranged with ample assistance from the flag-raising
team and national anthem singing team. As observed, students demonstrate
proper etiquette during the ceremony. Student representatives confidently
share their experience in meeting with the 2024 Paris Olympic Games
Mainland Olympians in Putonghua, which could help strengthen students’
national pride. Currently, subject panels and committees have selectively
arranged relevant learning activities outside the classroom only on some of the
key dates specified in the National Education - Event Planning Calendar
(“Calendar™). To further deepen students’ underétanding of major historical
events and figures of our country, the school has to refer to the “Calendar” for
more holistic planning on relevant learning activities.

3.5.3 The school promotes life planni'n'g education stratc'gically. To
address the suggestions from the previous ESR, the goal setting programme
has been extended to the JS level, encouraging students to set annual goals in
different perspectives including academic, co-curricular participation and skills
development. The school also holds talks and workshops to facilitate JS
students’ understanding of their abilities and strengths. The school makes
effective use of resources by collaborating with external organisations to
organise a careers expo to equip students with the knowledge of various career
pathways. Workplace visits, experience sharing and job-shadowing
opportunities are aptly offered to equip students with the relevant knowledge
and skills in real life and specific sectors. With the wide alumni network, S5
students are matched with alumni mentors from different fields for authentic
and valuable career insights according to their interests and strengths.

The school continuously promotes healthy lifestyle; students’ potential is
stretched beyond the classroom; a positive and caring atmosphere is
cultivated, fostering a deep sense of belonging to the school among
students. '

3.6.1 Concerted efforts are made by subject panels and committees to
promote a healthy lifestyle for students. Strategies are formulated aptly to
raise students’ interest in sports and their awareness of health issues. New
sports such as archery and Dodgebee are introduced in the Physical Education
lessons. Talks on a range of topics promoting healthy lifestyle, including diet
and nutrition, are conducted for students. Leveraging the school’s
harmonious religious atmosphere, sharing of bible verses and stories in
assemblies and religious lessons helps students foster positive attitudes towards
life. On “Mental Health Day”, game booths and a talk conducted by a
specialist introduce students to various strategies to alleviate their stress.
Some students in need are identified and invited to participate in board games
and hands-on art work to enhance their social communication, emotional and




" Jéaming adaptation skills and-abilities. Mental health ambassadors are also
‘- recruited and specific training is provided to them so that they can further
“ " promote the importance of mental wellness among peers.

3‘.'; 6-5_2 A strong sense of belonging to the school can be easily observed

B among the students on campus. The school has continuously implemented

* Various programmes to cater to the academic and non-academic needs of

': “students. Notably, the “F.1 Mentoring Programme” pairs selected S3 students

o ~with S1 students. As mentors, these S3 students provide invaluable guidance
. and support to their S1 counterparts for transition to secondary school life.
- Not only do they share about study habits and skills, but they also form strong

bonds with their mentees, nurturing an environment filled with care and
. compassion. The school also puts much effort into nurturing students’

G leadership skills by providing different peer-serving opportunities. Different

training programmes are systematically arranged to stretch the potential of
students with diverse strengths, particularly in areas like leadership and sports.
The “TSK Leap Programme” is devised to train student leaders, which equips
them with the skills and resilience to excel in their leadership roles, guiding

""" them to reflect on their experiences and identify areas for personal growth.

. Another example is the “Sports Federation”, in which outstanding students

s . from sports teams are provided with opportunities to lead and organise various

~ sports activities and competitions, including inter-school events. A higher

S '_ degree of autonomy has been given to student leaders to plan and organise

school activities. Their commitment and good leadership attributes are

. exhibited.

Students are caring, willing to serve, and have strong bonds with their

' - peers; they perform well academically and participate in a wide range of
- activities.

©3.7.1 Students are caring and courteous. They actively participate in
. learning tasks and display motivation in learning. With a caring and
- supportive religious atmosphere, students enjoy school life and take part in
- various school activities, maintaining barmonious and trusting relationship
. with their teachers and peers. They have developed a strong sense of
belonging to the school as evidenced by the wide alumni network.  Structural
service learning programmes are offered and students are committed to serving
the community. Student helpers perform the duties with diligence and
dedication, while leaders serve as role models for their junior counterparts.

3.7.2  Inthepast three years, the percentage of students meeting the general
entrance requirements for local undergraduate university programmes and sub-
degree courses in the Hong Kong Diploma of Secondary Education (HKDSE)
Examination were above the territory average of day school students. Taking

into account the S1 intake, the school performed well in the HKDSE__ S

Examination in the past three years.




3.7.3  Students actively partake in a multitude of co-curricular activities in
various domains, including community services, language, STEAM education,
music and sports. Some students achieve remarkable results and have
obtained individual and group awards in territory-wide and inter-school
competitions, including International Biology Olympiad — Hong Kong Contest,
Hong Kong Schools Speech Festival, and inter-schools sports competitions.




4. Conclusion and Way Forward

The school sets clear directions to promote whole-person development of students,
striving to foster not only their academic growth but also their proper values and
attitudes. The school’s development focus on cultivating students to “be an avid
learner with benevolence and vision™ aligns well with its vision and mission, the needs
of students and the latest trends in education by nurturing students with the skills and
values needed to become responsible citizens. The school has put an emphasis on
teachers’ professional development to enrich their expertise. ~Significant efforts have
been made to cater for students’ diverse needs. To nurture students’ interest and
capabilities in learning science and technology and develop their creativity and
problem-solving skills, the school has made steady progress in promoting STEAM
education. The school also continuously promotes a healthy lifestyle for students
through various supportive measures. A caring and positive atmosphere is cultivated
and students demonstrate a strong sense of belonging to the school. Students are
actively engaged in lessons and participate in a wide range of life-wide learning
activities. They are encouraged to explore their potential beyond the classroom.
The school also effectively leverages the extensive support from alumni to equip
students with authentic and valuable career insights. Student leaders are eager to
serve their peers by organising various activities, acting as the role models for their
junior counterparts.

Looking ahead, the school needs to make reference to the following suggestions to
facilitate self-improvement and enhance continuous development.

4.1 Some of the work targets of the school are not focused on students, which
hinders the evaluation based on student learning outcomes. The school
management should set student-centered targets for its development focuses at
the school level. Clear elaboration of expected learning outcomes is also
required to evaluate work effectiveness with integrative use of school self-
evaluation data, especially for the targets of nurturing students with proper
values.

4.2 There is inadequate coverage of curriculum contents at the junior secondary
level. The school management has to further strengthen its monitoring role
to oversee and review curriculum planning and implementation, ensuring a full
coverage of essential learning elements and providing students with a broad
and solid knowledge base.
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